
 

 
 
 
 

Special Message – Extension Transition 
 

In September, we shared with you two options for a new Extension administrative structure 
designed to achieve four goals: 

• increase agent time available for programming;  
• increase mentoring opportunities between agents and supervisors;  
• streamline our fiscal accountability and compliance; and  
• reduce our staff to supervisor ratios.  

Thank you for the feedback you have shared since that time. We received more than 100 
feedback forms via the Extension transition website, as well as feedback from our agents via 
September district staff meetings. This feedback was shared with our three Extension transition 
teams, and a consensus regarding a new administrative structure emerged. The new structure will 
include 28 areas divided in three regions. An overview of the model and a map are now available 
on the transition website. 
 

The new area groupings, each including three to five counties, were developed within the current 
district borders. These new areas are for administrative purposes. Current multi-county and 
district-based programming, clubs and groups do not have to change. New programming will not 
be limited to the new area or regional groupings.  
 

The first step of implementation is in progress – the hiring of the three Regional Extension 
Directors. Interviews are scheduled in November and December, with details posted on the 
transition website. Regional directors will be announced in early 2020. Phase one of Area 
Extension Director hiring will occur in late winter/spring 2020, with the second phase of hiring to 
occur in summer/fall. Agent hiring will occur throughout 2020 as Area Extension Director positions 
are filled. 
 

The new administrative structure will enhance our ability to develop and deliver needs-based 
county programming. It does not change the legal powers and responsibilities granted to 
Extension District Boards. We value our local leaders and your commitment. Your engagement 
throughout this process has enhanced our work, and we look forward to your continued 
involvement and support.  
 

Change is challenging, and we thank you for your dedication as we work together to strengthen 
our system for the future. 
 
Laura Stephenson 

 


