
 
 
 

Building Leadership Capacity Concentration Area Post-Participation Evaluation Tool 
The statements below can be used in a survey to evaluate short-term (ST) outcomes. Extension agents should contact specialists in this concentration 
area for guidance on how to evaluate learning opportunities in this area.   

 

[XYZ-Name of Program] Post-Participation Survey 

Please circle the option that best describes your response to each statement. 

 

 

Indicator # 
in KERS Statements Yes No 

402.7 
Participating in [XYZ-Name of Program] improved my leadership skills (e.g., facilitation, conflict 
management, communication). 

Yes No 

402.8 
Participating in [XYZ-Name of Program] enhanced my knowledge of leadership concepts and practices (e.g. 
leadership styles, conflict resolution, team dynamics). 

Yes No 

402.9 
Participating in board, officer, and/or leadership training programs improved my knowledge of applied 
leadership (e.g., governance, financial oversight, strategic planning). 

Yes No 

402.14 Participating in [XYZ-Name of Program] increased my confidence in my leadership abilities. Yes No 

402.20 
Participating in [XYZ-Name of Program] increased my sense of pride, identity, and/or investment in my 
community. 

Yes No 
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