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Using the Community Assessment with your 
Councils and Committees
In this session we will:
1) Consider how this assessment process is different than what we 

may have been using previously.
2) Consider options of how to use the information with our Councils 

and Committees.
3) Discuss tools and processes available to move foreword.



Statewide Community 
Assessment

• Community survey (available by 
County, District, and for the 
State)
• Key Informant Interviews
• Community Member Focus 

Groups
• Secondary data profiles



Community Assessment is What Extension Does
13–6 Sec. 5 SMITH-LEVER ACT - REQUIREMENTS RELATED TO PLAN OF WORK.
Each extension plan of work for a State required under subsection (a) shall contain descriptions of the following:

(1) The critical short-term, intermediate, and long-term agricultural issues in the State and the current and planned extension programs 
and projects targeted to address the issues.

(2) The process established to consult with extension users regarding the identification of critical agricultural issues in the State and the 
development of extension programs and projects targeted to address the issues.

(3) The efforts made to identify and collaborate with other colleges and universities within the State, and within other States, that have a 
unique capacity to address the identified agricultural issues in the State and the extent of current and emerging efforts (including 
regional efforts) to work with those other institutions.

(4)        The manner in which research and extension, including research and extension activities funded other than through formula funds, will                   
cooperate to address the critical issues in the State, including the activities to be carried out separately, the activities to be carried out 
sequentially, and the activities to be carried out jointly.

(5)        The education and outreach programs already under-way to convey available research results that are pertinent to a critical agricultural 
issue, including efforts to encourage multicounty cooperation in the dissemination of research results.



Breaking New Ground

The statewide assessment brings two new aspects to our current work:
1) provided a uniform survey and data collection system from across 

the state, and 
2) for some counties, it pushed us to engage the public in an 

assessment process in ways we had not done before. 



Thinking about the identified issues

How to 
Respond to 
Identified 
Issues

Continued 
Extension 
Programs

Cooperative 
Programming 

(beyond 
Extension)

Serve as a 
resource



Option 1: Continue or Expand Extension 
Programs

Continued 
Extension
Program

• What programs are 
working?

• What do we improve?
• What do we need to 

start doing?

How to 
Respond to 
Identified 
Issues



Option 1: Continued Extension Programs

Involving Program committee(s)
List assessment priority themes on separate sheets of flip chart paper. 
Write the programs you offer on sticky notes/cards. 
Sort your existing programs to the priority themes. 
Once you have sorted programs into the priority areas, you will want to 
ask: 
“When we look at our existing Extension Programming;
What needs to be preserved (keep doing)?
What needs to be improved (modified for better results)?
What needs to be created(or started)?



Continue Extension Programs

Assessment of how Extension programs align with County needs will:
a) Help us communicate how we are addressing core issues
b) Give us insight into areas we could do better 

(measurement, audience type, audience number, Etc.)
c) Give us insight into areas we might collaborate with others



Option 2: Cooperative Programming
Continued 
Extension 
Programs

• Continue, modify 
or expand 
Extension Programs

Cooperate 
beyond 

Extension

• Cooperate on 
programming

• Convene and Coach 
Change Coalitions

How to 
Respond to 
Identified 
Issues



Two Roles of Cooperation

Be a team player
Join other program providers in a 
cooperative effort.
Provide effective programs to a 
clearly defined audience
Measure direct impact
Share results
Work collectively to address issue

Be a coach
Convene programs in the county 
that are working toward common 
goals
Assist the group in assessing 
approaches, impact areas, gaps, 
and potential collaborative efforts
Help each of the team players be 
recognized for their contribution 
and communicate the overall 
impact.



Methods to Cooperate

Program Partner
Identify other programs offered in 
County (CEC or PC brainstorming 
and naming)
Detail Extension program impact.
Convene program providers
Explore ways Extension can offer 
shared programs with others  

Convener of Change Partners 
Identify programs offered that 
address an issue.
Offer to serve as a coordinating 
entity to: 
facilitate county-wide 
collaborative efforts
Support the research, tracking, 
and impact of community change 
efforts.



Thinking about the identified issues
Continued 
Extension
Programs

• Continue to offer 
Extension Programs

• Expand Extension 
Programs

Cooperate 
beyond 

Extension

• Cooperate on 
programming

• Convene and Coach 
Change Coalitions

Serve as a 
resource

• Pass information 
and ideas to other 
entities 

How to 
Respond to 
Identified 
Issues



What does your County Extension 
Assessment Say?
The Key Informant Interviews asked what ways UK and CES could be helpful in addressing current 
issues. 
The Focus Group Forums asked community members what resources or information would be 
helpful to address the issues they identified.
Responses to those questions are summarized in the “Priorities Discussion” section of the report 
back. 
Common responses included: 
• Continued programs and expanded programs for workforce development, drug use education, 

and soft skills development
• Share success stories from other places
• Strategic planning assistance
• Strategies, planning, or programs to support environmental improvement
• Strategies and programs to strengthen and support families
• Strategies and programs to strengthen community engagement and leadership development 



In EVERY case…

• Share the report with your County Extension Council
• Discuss the options of how your County Extension wishes to respond 
• Develop plans for how you will share the results of the survey with:
• The county commission or local government
• The key informants who were interviewed,
• The public

• Utilize the opportunity to start conversations, align efforts, or tell the 
story of Extension.



Moving Forward on the Priorities

• The University of Kentucky Cooperative Extension Leaders for each 
program area have met to discuss the issues raised through the 
assessment. Working with the statewide priority topics of:

• October 15, 2019, 11:00 - 12:00 ET - Community Priority #1: 
Substance Use and Mental Health

• October 23, 2019, 11:00 - 12:00 ET - Community Priority #2: 
Economic Development and Workforce Prep 

• October 31, 2019, 9:00 - 10:00 ET - Community Priority 
#3: Community Leadership, Engagement and Pride 



Resources for Moving Forward

CEDIK Resources: 
• Conveners guide for Hosting a Public Forum   

http://www2.ca.uky.edu/agcomm/pubs/CLD2/CLD212/CLD212.pdf
• Moving from Listening to Action – Guide for Facilitating Focus Groups to Action
https://psekentucky.files.wordpress.com/2018/10/moving-from-listening-to-action-
focus-groups-002-003.pdf
Other Resources:
• Field Guide to Community Coaching: 

https://cyfar.org/sites/default/files/cyfar_research_docs/A%20Field%20Guide%2
0to%20Community%20Coaching.pdf

• Collective Impact: a model for community collaboration 
https://www.collectiveimpactforum.org/

http://www2.ca.uky.edu/agcomm/pubs/CLD2/CLD212/CLD212.pdf
https://psekentucky.files.wordpress.com/2018/10/moving-from-listening-to-action-focus-groups-002-003.pdf
https://cyfar.org/sites/default/files/cyfar_research_docs/A%20Field%20Guide%20to%20Community%20Coaching.pdf
https://www.collectiveimpactforum.org/

