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Introduction

Farmers, agribusinesses, families, and communities across Kentucky have a professional resource to
which they turn for advice, analysis, and access to the very latest in applied research—the University of
Kentucky’s Cooperative Extension Service (UK Extension). Since its founding in 1865, the University of
Kentucky (UK) has been an essential source of leadership and support for Kentucky agriculture and the
families and communities that it supports and feeds. UK Extension empowers people to make better-
informed decisions and improve their lives through its mission: “to make a difference in the lives of
Kentucky citizens through research-based education. We take the University to the people in their local
communities, addressing issues of importance of all Kentuckians.”

UK Extension is organized to deploy the know-how, knowledge, and research findings of the University
of Kentucky’s College of Agriculture, Food and Environment to benefit all Kentuckians across the state.
With a presence in all 120 counties, UK Extension is a large-scale organization with major initiatives and
programs spanning numerous areas of focus, including the food and agriculture value-chain; community
and economic development; health and family well-being; and, youth education and development.

Given the size and scope of UK Extension, UK’s College of Agriculture, Food and Environment has
determined that it would like to have a third-party analysis undertaken of UK Extension to review the
current management model and advise on how county-level management might be deployed most
effectively across the state. To this end, TEConomy Partners, LLC (TEConomy) has developed the
following proposal to undertake an organizational structure analysis of UK Extension.

Scope-of-Work

TEConomy proposes to conduct an analysis of the current organizational structure of the University of
Kentucky’s Cooperative Extension Service (UK Extension), and develop recommendations for potential
areas of improvement. The analysis and subsequent recommendations will focus on:

¢ A modified organizational chart that will meet the needs of delivering Extension Services across
the state

e Appropriate supervisory ratios

e Optimal usage of time for the current District Directors

e Potential development of a multi-county managerial oversight model, and

e Best practices for implementing a new organizational structure.

Task 1: Project Orientation

TEConomy project leadership will meet by webinar or conference call with the University of Kentucky’s
College of Agriculture, Food and Environment leadership team to review the scope-of-work and discuss
access to information required for completion of the project. During the meeting, we will discuss:

e The goals and objectives of the analysis
e The work plan, including making any changes or adjustments required

Page 1



e The current organizational structure and the issues it is presenting
e Other Land-grant University’s Cooperative Extension organizational models that might serve as
best practices for this effort.

Deliverables: Finalized Statement of Work
Principals: Cummings, Trautner

Time Frame:  First 2 weeks of project.

Task 2: Organizational Model Analysis

Working with the College of Agriculture, Food and Environment leadership team, TEConomy will collect
data and information required as inputs to the organizational structure analysis. The primary data
required includes:

e Number of personnel employed in each county

e Job titles and descriptions for all roles in each county

e Annual payroll budget

e Annual Training budget

e Explanation of current performance management system
e Current organizational chart

TEConomy may also request to speak to approximately 20 Extension personnel (including, College and
Extension leadership, District Directors, and a sampling of agents) to gain their insights on the positives
and negatives of the current structure and common HR issues they encounter.

Deliverables: Organizational Model Situational Analysis
Principals: Cummings, Trautner, Tripp

Time Frame:  Weeks 2 through 7

Task 3: Evaluation of Structures from Best Practices and other State’s Cooperative Extension Services

Organizational redesign involves the integration of structure, processes, and people to support the
implementation of strategy, and therefore goes beyond the traditional tinkering with “lines and boxes.”
It comprises the processes that people follow, the management of individual performance, the
recruitment of talent, and the development of employees’ skills. When the organizational redesign
matches the organization’s strategic intentions, everyone will be primed to execute and deliver on its
mission.

To better understand how UK Extension can best be organized as a professional services delivery
organization, TEConomy will review and analyze best practices in organizational design and bring
cutting-edge thinking to our recommendations. In addition, TEConomy will examine the organizational
structures of up to four other Land-grant University’s Cooperative Extension Services identified in Task 1
and compare Kentucky’s current structure against those structures. We will evaluate what aspects from
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the other states might be applied to Kentucky’s organizational structure. If feasible, we will interview
someone from their leadership team to learn more about best practices from those states.

Deliverables: Summary of best practices

Principals: Cummings, Trautner

Time Frame: Weeks 4 through 8

Task 4: Final Report and Presentation Services

After reviewing the data collected, feedback received from the qualitative interviews, and organizational
design research, TEConomy will develop a recommended organizational chart that displays the new
multi-county regions and how the staff will be placed in this structure. This will most likely include the
development of another level of management between the current District Directors and the Extension
Agents and support staff. The narrative accompanying this organizational chart will provide the rationale
for this structure. We will also provide talking points that will help to facilitate positive and productive
discussions when explaining the new structure to the Extension Agents and support staff. TEConomy
will present the proposed recommendations to the leadership team in-person to solicit comments and
feedback. Based on the input received, the analysis will be finalized.

Deliverables: Draft analysis by Week 8.

Final Organizational Chart for new staffing model, narrative to support the new
structure, and talking points to assist with employee discussions by Week 10.

Principals: Cummings, Trautner, Tripp

Time Frame: Weeks 7 through 10

Project Timeline

TEConomy proposes to undertake this study on behalf of the University of Kentucky’s College of
Agriculture, Food and Environment over a ten (10) week period. Assuming timely authorization, we
propose beginning December 10, 2018 and ending February 15, 2019.

Project Task

Task 1: Project Orientation

Task 2: Organizational Model Analysis

Task 3: Best Practices Evaluation

Task 4: Final Report and Presentation Services

Cost of Services

TEConomy proposes to conduct the services outlined in Proposal 201848 for a fixed price of $24,970.00
inclusive of all labor, travel, and project-related costs.
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Firm Experience

In 2015, TEConomy Partners, LLC was launched as an independent company, transitioning the complete
staff and capabilities of the Technology Partnership Practice from Battelle Memorial Institute, one of the
world’s largest non-profit research organizations. TEConomy comprises key senior staff from Battelle’s
Technology Partnership Practice who have worked together for over 15 years, operating as a full-service
assessment and strategy group. Our principals have a 25-year record of accomplishment developing
strategic plans and providing our clients with rigorous research and economic analyses of issues and
industries important to them. Our clients include industry associations, state and local governments,
universities, non-profits organizations, business development groups, and foundations around the
world.

What sets TEConomy apart from other consulting organizations is that we understand and appreciate
the data and communication needs of our clients, which span industry, higher education, non-profit
organizations, and government. Many in our group having worked in and across these sectors. The
principals of TEConomy have a proven track record of delivering high-quality analysis, findings and
recommendations to our clients.

Relevant Staff Experience and Qualifications

TEConomy will have overall responsibility for managing the project, developing and implementing the
methodology, analyzing the data, and preparing the final reports and presentations. TEConomy includes
leading analysts and practitioners. TEConomy will be under the direction of Ms. Deborah Cummings,
who will serve as Project Director, with the specific responsibilities for:

e Supervising project staff on all aspects of the project
e Being a part of the project work (including field work) on all aspects of the project
e Ensuring high quality and timely completion of work

e Providing regular status updates to UK Leadership.

Primary TEConomy personnel to be assigned to this project will include:

Deborah Cummings, MBA is a Principal and Senior Director at TEConomy Partners and was formerly

Senior Program Manager at Battelle. Ms. Cummings has more than 20 years of experience in state and
regional technology-based economic development, both as a consultant and government official. Her
business career has encompassed both the private and public sectors, and has been comprised of
strategic planning activities, cluster development, economic impact analyses, program assessments,
best practice methodology, and science and technology policy. In her work for the State of Ohio, Ms.
Cummings originally conceived of Ohio’s Third Frontier initiative, a widely acclaimed $2.2 billion
economic development investment, as a consultant to the State, and then had the responsibility for
implementing, evolving and renewing that strategy as Assistant Director at the Ohio Department of
Development. For TEConomy, and previously at Battelle TPP, Ms. Cummings has had a particularly
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focused practice in analysis and reports pertaining to agricultural sciences, extension operations, and
major Land-Grant University development projects. She recently led multiple working groups at North
Carolina State University in advancing the development of the $180 million NC State Plant Sciences
Initiative. She also recently completed a number of significant economic impact assessment, including
for the University of Missouri Extension and the Mayo Clinic. Ms. Cummings received her M.B.A. at The
Ohio State University, and both a Bachelor’s in Business Administration and a B.A. in Political Science
from Ohio University’s Honors Tutorial College

Gwen Trautner, MBA is an HR Business Consultant at TEConomy Partners and is responsible for all of

their HR functions. She has a plethora of experience in organizational development and staffing at
organizations such as PricewaterhouseCoopers and Capgemini Ernst & Young. In her HR roles she has
worked in the areas of employee relations, recruiting, staffing, training, performance management,
policy and procedure development, benefits and payroll. Ms. Trautner received her M.B.A. at Cleveland
State University, and a Bachelor’s in Business Administration, with a dual major in Human Resource
Management and Marketing from Ohio University’s College of Business.

Simon Tripp, MA is a Principal and Senior Director at TEConomy Partners and was formerly Senior
Director of the Battelle Technology Partnership Practice. At TEConomy, Mr. Tripp is responsible for
project team leadership in technology-based economic development, regional economic strategies and
impact assessment. Mr. Tripp has led major technology-based economic development projects and
economic and functional impact assessments in states and regions throughout the U.S. and
internationally. Prior to joining Battelle and then TEConomy, Mr. Tripp served as Senior Partner of
Impact Economics, LP a consultancy providing specialized economic impact and strategic planning
services for government, higher education institutions and bioscience organizations. Simon founded
Impact Economics in 2000, following on from his position as co-founder, President and CEO of the
Pittsburgh-based research and planning company Tripp Umbach & Associates, Inc. (which he led from
1991 through 2000). A native of the United Kingdom, Mr. Tripp has also held positions as a Director of
U.S. Operations for the British Government’s West Midlands Development Agency and as Vice President
of North American Business Development for the Welsh Development Agency. He received his M.A. in
Geography (Regional Economics) at West Virginia University where he worked at the Regional Research
Institute, and his B.A. from the University of Portsmouth in the United Kingdom.
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DEBORAH
CUMMINGS

PRINCIPAL AND
SENIOR DIRECTOR

EDUCATION

M.B.A. The Ohio State University

B.B.A. and B.A. Summa Cum Laude,
Ohio University's Honors Tutorial College

QUALIFICATIONS

Ms. Cummings has more than 25 years of
experience in state and regional technology-
based economic development, both as a
consultant and practitioner. Her business
career has included significant activities in
the areas of strategic planning,
entrepreneurial development, economic
impact analyses, and program assessments.
Ms. Cummings, as a consultant to the State
of Ohio, had the unique experience of
helping conceive Ohio’s Third Frontier
initiative, a widely acclaimed $2.2 billion
economic development investment, and
then had the responsibility for
implementing, evolving, and renewing that
strategy as Assistant Director at the Ohio
Department of Development.

RELEVANT EXPERIENCE

PRINCIPAL AND SENIOR DIRECTOR
TEConomy Partners, LLC

e Develops state and regional innovation strategies, which have been
successfully implemented into robust economic development initiatives.

e Analyzes business community and research assets to determine what
factors best contribute to an area’s competitive advantage upon which
the region can position itself for future development.

e Assesses a region’s economic position in relation to peers and draws
upon observed best practices from programs around the nation to tailor
specific initiatives to meet a region’s unique needs.

e Conducts economic impact assessments of leading innovation programs/
initiatives/research entities across the nation.

SENIOR PROJECT MANAGER
Battelle, Technology Partnership Practice

e Spent nearly 15 years leading projects representing all areas of
technology-based economic development, including:

» Evaluation of the Michigan Economic Development Corporation’s
Entrepreneurship and Commercialization Programs.

> Creation of the Southwest Central Indiana Economic Development
Strategy.

> Design of the North Carolina Food Processing and Manufacturing
Initiative.

> Assessment of economic and functional impacts of leading academic
research institutions, including The Ohio State University, the
University of Nebraska, and the University of Oklahoma.

» Development of the Minnesota agriculture and agbioscience-based
economic development strategy.

ASSISTANT DIRECTOR
Ohio Department of Development, Technology and Innovation Division

e Managed the strategic development and administration of the Ohio Third
Frontier, Ohio’s Thomas Edison Program, the Ohio Venture Capital
Authority, and Ohio’s Technology Investment Tax Credit Program.

o Helped lead the successful economic impact assessment of the Ohio Third
Frontier that led to the eventual renewal before the citizens of Ohio.

PoLicY ANALYST
State Science and Technology Institute (SSTI)

e Conducted policy research focused primarily on federal/state
collaborative science and technology development initiatives.

e Compiled a comprehensive resource guide for performance
benchmarking, analyzed trends in venture capital distribution, and
facilitated professional dialogues, conferences, and meetings.



GWEN
TRAUTNER

HUMAN RESOURCES
BUSINESS CONSULTANT

EDUCATION

M.B.A. Cleveland State University

B.B.A. Summa Cum Laude,
Ohio University's College of Business

QUALIFICATIONS

Ms. Trautner has more than 25 years of
experience in the field of Human Resources
Management. She brings expertise in
strategic planning and organizational
design, which includes recruiting and
determining staffing needs. Other key areas
of demonstrated success include employee
relations, performance management,
training, compensation, benefits, succession
planning, leadership development, and
policy and procedure development. Ms.
Trautner is a detail oriented professional
with strong communication, project
management, client relations, facilitation,
and problem solving skills.

RELEVANT EXPERIENCE

HUMAN RESOURCES BUSINESS CONSULTANT
TEConomy Partners, LLC

e Responsible for the entire HR function of the company, which includes
benefits administration, payroll, performance management, policy
development, and recruiting.

e Consults the partners on employee development and succession
planning.

HUMAN RESOURCES MANAGER
Asurint

e Built an entire HR department as the company grew from 40 to 200
employees in eight years.

e Advised the Leadership Team on all aspects of HR, including department
structure and staffing, career paths, employee relations, and company
performance goals.

e Developed and facilitated training programs such as Leadership
Development, Effective Communication, Diversity, and Harassment.

e Responsible for payroll, benefits, and onboarding/offboarding of all staff.

HUMAN RESOURCES MANAGER
PricewaterhouseCoopers, LLP

e Advised five Partner Site Leaders on a consistent basis on HR related
matters such as employee relation issues, compliance status, employee
trends, and upcoming HR related events.

o  Worked with managers and staff on deployment that allowed us to meet
client commitments as well as focus on staff development needs. Led bi-
weekly scheduling calls with key managers.

e Coordinated with recruiting groups to support interviews and provided
recommendations on candidate selection and placement.

HUMAN RESOURCES GENERALIST
Capgemini Ernst & Young

e Provided HR support in areas of employee relations, performance
management, benefits, orientation, HR projects, compensation, and
training to approximately 1,000 employees.

e Coached delivery of corrective action plans improving employee
performance and contributions.

e Teamed with Capacity Managers to review workforce plans to determine
necessary reductions. Compiled adverse impact data, conducted exit
discussions, and provided ongoing HR support post termination, which
allowed for smooth transitions from the company.

o Led Performance Management Team, which included deliverables of
expectations and differentiators tailored for the sector, 360 degree
feedback process giving supervisors feedback from subordinates, and
clarification of career paths that focused career goals for employees.



SIMON
TRIPP

PRINCIPAL AND
SENIOR DIRECTOR

EDUCATION

M.A. Geography (Regional Science),
West Virginia University

B.A. Geography,
University of Portsmouth (UK)

QUALIFICATIONS

Mr. Tripp has more than 25 years of direct
experience in designing and managing
research, strategy, and implementation
projects for business development. He
founded and led two consulting firms
providing customized market research,
strategy, and economic analysis services. Mr.
Tripp has grown a blue chip national and
international client base, comprising a wide
range of business, government, institutional
and non-profit groups. He has extensive
experience in cluster-based and technology-
based economic development, leading major
state and regional projects across the globe.
Mr. Tripp has broad and deep experience in
economic analysis, having conducted
comprehensive economics studies and impact
analyses for government, higher education,
corporate and non-profit clients.

RELEVANT EXPERIENCE

PRINCIPAL AND SENIOR DIRECTOR
TEConomy Partners, LLC

e Responsible for project team leadership in technology-based economic
development, regional economic strategies, and impact assessments.

e Leads major technology-based economic development projects in states
and regions throughout the U.S. and internationally.

e At TEConomy and throughout his career, has served clients ranging from
national and state governments to individual communities, from the
largest academic health systems to small community hospitals, from lvy
League and Big 10 universities to small colleges, and from Fortune 500
corporations to emerging technology business enterprises.

SENIOR DIRECTOR
Battelle, Technology Partnership Practice

e Led many advanced technology-based development strategies and
economic impact projects for public and private sector clients. Some
examples of project categories include:

» Economic and functional impact analyses

Biomedical development strategies
Biotechnology and agricultural biotechnology development strategies
Corporate strategic planning and market assessments

Core competency assessments across multiple technology platforms
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International assignments in West Africa, Jordan, Turkey, Australia,
Italy, Indonesia, Japan, and Brazil.

SENIOR PARTNER
Impact Economics LP

e Co-founded this research, planning, and strategy corporation to leverage
his expertise in research methodology design and the application of
research and strategic planning to business, cultural, social, and
development issues.

o Acted as a special consultant leading business development and impact
analysis projects.

PRESIDENT AND CO-FOUNDER
Tripp, Umbach & Associates

e Grew into a leading provider of customized market and development
research services.

PRINCIPAL CONSULTANT
Deckmann Associates

o Conducted economic development and industrial market research.




























































Persuade our external target audience on “main” campus that UKCES is open and willing to
collaborate
o Increase positive perceptions, increase funding

Belief Objective:

Our target audiences must believe the following:

1.

oukwnN

redirecting UKCES

That the UKCES action plan will be implemented and will be successful in restructuring and

That UKCES provides practical, trustworthy information that Kentuckians need and want
That UKCES cares about their lives, their families and their communities

That UKCES believes in its programs and offerings
That UKCES is accountable, trustworthy, and a good steward of public resources
That UKCES is a beneficial partner and easy to work with

Goals

Strategies

Tactics

Increase positive
perceptions of UKCES
Increase involvement in
UKCES

Increase funding for
UKCES

Control the message
Strengthen branding of
content

Promote a positive
change narrative across
the organization
Increase
communication and
diversify
communication vehicles
and deliverers

Improve content
look/feel

Utilize new tagline (It
starts with us) to
update look/feel

Monthly message from
Dr. Palmer (via
email/video)

Share action plan
updates using multiple
communication vehicles
Talking points for
administration (training
for those unfamiliar
with talking points and
utilization) and manage
flow of information —
delineate who delivers
what messages, to who,
and how

Promotion of needs
assessment process by
professional
committees

Reinforce messages
consistently across
platforms, deliverers
Develop toolkits for
marketing local
programs, internal
initiatives

Update Extension
website consistently
Audit current
communication
platforms




Empower agents, staff,
and volunteers to share
Extension’s story with
training on social
media, other platforms
Develop FAQs to explain
review, action plan,
needs assessment, etc.
Focused messages that
support the vision,
mission, internal brand
statement — utilizing
AgComm news,
exclusives, videos, etc.
Recognize volunteers
through social media,
news, etc.

Spotlight successful
partnerships through
social media, news, etc.




University of Kentucky Cooperative Extension Service

Marketing and Communication Plan
February 2, 2018

UNIVERSITY OF KENTUCKY



Vision and Mission

« Vision statement of University of Kentucky Cooperative Extension Service (UKCES)

The University of Kentucky Cooperative Extension Service provides educational resources for all
Kentuckians and serves as a catalyst to build better communities and improve quality of life.

* Mission statement of UKCES
The University of Kentucky Cooperative Extension Service provides practical education you can trust

to help people, businesses, and communities solve problems, develop skills and build a better
future.

UNIVERSITY OF KENTUCKY



Values

UKCES values:
* Diversity
* Local, flexible, responsive programs
 High priority statewide programs
* Educating people to solve problems, make decisions and embrace change
* Applying knowledge and researched-based information
+ Fostering empowered people
« Developing youth, families and communities
« Fostering the use of natural resources

UNIVERSITY OF KENTUCKY



Internal Brand Statement

To Kentuckians Extension is the educational resource that provides practical information that helps
people make healthier decisions, improve their business, increase yields, develop life skills and live
sustainably.

UNIVERSITY OF KENTUCKY



Goals

* Increase positive perceptions of UKCES and decrease negative perceptions of UKCES
* Increase involvement in UKCES
* Increase funding for UKCES

UNIVERSITY OF KENTUCKY



Objectives

* Persuade our target audiences that UKCES is accountable, effective and responsive
* |Increase positive perceptions, increase involvement
* Persuade our internal target audiences that the UKCES action plan is worthy of enthusiastic support
* Increase positive perceptions
* Persuade our external target audiences that UKCES is important in their communities
* Increase positive perceptions, increase involvement, increase funding
* Persuade our external target audience on “main” campus that UKCES is open and willing to collaborate
* Increase positive perceptions, increase funding

UNIVERSITY OF KENTUCKY



Audience Beliefs

Our audiences must believe:
1. That the UKCES action plan will be implemented and will be successful in restructuring and
redirecting UKCES
That UKCES provides practical, trustworthy information that Kentuckians need and want
That UKCES cares about their lives, their families and their communities
That UKCES believes in its programs and offerings
That UKCES is accountable, trustworthy, and a good steward of public resources
That UKCES is a beneficial partner and easy to work with

o Otk W
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Goals, Strategies, and Tactics

Increase positive perceptions of UKCES
Increase involvement in UKCES
Increase funding for UKCES

Control the message .
Strengthen branding of content .
Promote a positive change narrative ¢
across the organization

Increase communication and
diversify communication vehicles

and deliverers .
Improve content look/feel °
Utilize new tagline (It starts with us) .
to update look/feel .

Monthly message from Dr. Palmer (via email/video)

Share action plan updates using multiple communication vehicles
Talking points for administration (training for those unfamiliar with
talking points and utilization) and manage flow of information —
delineate who delivers what messages, to who, and how

Promotion of needs assessment process by professional committees
Reinforce messages consistently across platforms, deliverers
Develop toolkits for marketing local programs, internal initiatives
Update Extension website consistently

Audit current communication platforms

Empower agents, staff, and volunteers to share Extension’s story with
training on social media, other platforms

Develop FAQs to explain review, action plan, needs assessment, etc.
Focused messages that support the vision, mission, internal brand
statement — utilizing AgComm news, exclusives, videos, etc.
Recognize volunteers through social media, news, etc.

Spotlight successful partnerships through social media, news, etc.

UNIVERSITY OF KENTUCKY
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